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Executive 
Summary
Artificial Intelligence is increasing the speed 
at which organisations make decisions and 
execute actions.
For the first time in history, business 
execution is accelerating faster than many 
organisations can verify the legitimacy of the 
information driving those actions.
This creates a new challenge.
As execution velocity increases, trust 
becomes a critical operational dependency.
Every business outcome begins with a 
communication.
Every communication must earn trust.
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Every major technology wave changes how 
organisations work. AI is no different. 

Across every industry, organisations are 
exploring how AI can: 
• Reduce manual effort 
• Improve productivity 
• Accelerate workflows 
• Increase operational capacity 
• Support decision making 

The objective is simple. Do more with the 
same resources. Move faster, respond 
quicker, and execute better. 

AI is Increasing 
Execution Velocity
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This creates significant opportunity. It also 
changes the importance of trust. 

When decisions take days, there are often 
multiple opportunities to validate information. 

When decisions take minutes, trust becomes 
increasingly important. 
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The Information Behind 
Every Decision
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Every business decision begins with 
information... 

A customer request. 
A supplier update. 
An invoice. 
A contract. 
An approval. 
A payment instruction. 
An executive directive. 

Before technology can automate a process, 
a person must first trust the information 
entering that process. 

This principle does not change because AI is 
introduced. In many ways, it becomes more 
important. 

AI can help organisations process 
information. It cannot guarantee that 
information is accurate, trustworthy, or 
legitimate. 

The quality of outcomes remains dependent 
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Email Has Become Operational 
Infrastructure
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Many organisations still think of email as a 
communication tool. In reality, email has 
become operational infrastructure. 

It is often the mechanism through which 
organisations: 
• Approve expenditure 
• Manage suppliers 
• Process invoices 
• Communicate with customers 
• Escalate issues 
• Coordinate operations 
• Authorise change 

Many of the most important business 
decisions still begin with an email. 
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When Trust is 
Manipulated
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The communication is where trust begins, 
the decision is where trust is validated, the 
action is where value is created, and the 
outcome is where risk or reward is realised.

As organisations adopt AI assisted 
workflows, the speed of movement through 
this chain increases.

The underlying requirement for trust does 
not.

Historically, cybersecurity focused heavily on 
preventing unauthorised access. That 
remains important.

However, many modern attacks do not begin 
with technical compromise. They begin with 
communication. A supplier banking update, 
an executive request, a payment instruction, 
a request for information, or a message that 
appears legitimate.

The objective is not necessarily to 
compromise a system. The objective is to 
influence a decision.

As execution accelerates, verification 
becomes increasingly important. Trust is not 
a feeling. Trust is the outcome of verification. 
The organisations best positioned for the AI 
era will be those capable of verifying critical 
communications before business actions 
occur.

As organisations accelerate business 
processes, the consequences of trusting the 
wrong instruction can increase significantly.
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Building Confidence in Trusted 
Communications
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Most organisations adopt multiple layers of 
protection across critical business systems. 

This reflects a simple reality. Different 
technologies identify different risks, different 
controls provide different forms of visibility, 
and different approaches contribute to 
resilience in different ways. 

Email security is no exception. 

As communication driven attacks continue to 
evolve, many organisations choose to 
maintain specialised protection focused on 
identifying malicious intent before users 
engage. 

For most organisations, effective protection 
operates quietly in the background. Business 
continues uninterrupted, and decisions 
continue to be made on trusted information. 

The value often becomes visible only when 
organisations review what was prevented 
from reaching their users. 

“Cybercrime is not just about the data, 
it’s about disruption, distraction, and 
erosion of trust.” 

Donald Good 
Former Deputy Assistant Director, 
FBI Cyber Division 
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Why This Matters for 
MailGuard Customers
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For more than two decades, MailGuard has 
helped organisations identify sophisticated 
impersonation attacks, business email 
compromise campaigns, credential 
harvesting attempts, QR code phishing 
campaigns, and emerging social engineering 
techniques before users engaged with them. 

For many organisations, the value of 
protection is easiest to see in what did not 
happen. 
• The payment that was not processed. 
• The credentials that were not stolen. 
• The impersonation attempt that did not 

succeed. 
• The operational disruption that never 

occurred. 

As AI becomes more deeply embedded into 
business operations, the role of trusted 
communications becomes increasingly 
important. 

MailGuard’s role remains simple. To help 
organisations identify malicious intent before 
user engagement and support confidence in 
the trusted communications that drive 
business decisions. 

“Threats were still getting through 
Microsoft. MailGuard picked them up.” 

IT Manager
Porsche

“We’ve seen email-based attacks surge. 
MailGuard and Defender 365 together 
have helped us stay protected.” 

CISO
Silk Logistics Holdings

MailGuard protects more than:
• 5,500+ organisations protected
• Available in 141 countries
• Supporting operations across 17 currencies
• Supporting operations across 52 tax 

jurisdictions

Across these environments we continue to see:
• Business Email Compromise
• Supplier Fraud
• Invoice Manipulation
• Executive Impersonation
• Credential Harvesting

All designed to influence business decisions.
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Independent Industry 
Perspectives
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“It’s the type of innovation that we want to see.” 
Satya Nadella
Chairman & CEO, Microsoft

“You are being led by what I see as one of the world’s 
best, at protecting secure infrastructure, securing your
people, and securing your business.” 
Steve Miller
VP, Microsoft Australia & New Zealand

“I support MailGuard’s mission, as a solution designed 
to intercept threats before user engagement. It’s fast, 
focused, and built with intent in mind.” 
Donald Good
Former Deputy Assistant Director, FBI Cyber Division
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Final 
Thought
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The AI era will not be defined by how quickly 
organisations can automate.
It will be defined by how confidently 
organisations can verify the information 
driving execution.
Because before any decision is made, any 
workflow is automated, or any action is 
taken, a communication must first be 
trusted.
And trust must be earned before execution.

Craig McDonald
CEO & Founder, MailGuard
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